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IATF 16949:2016 Internal Auditor Training

Background

The IATF 16949:2016 Internal Auditor Training is a two-day comprehensive program designed to equip
participants with the necessary skills and knowledge to conduct effective internal audits in alignment with
the IATF 16949:2016 standard. This training emphasizes understanding the standard’s requirements,
applying auditing principles, and handling nonconformities to support continual improvement. It focuses
on ensuring process compliance, enhancing quality management systems, and meeting customer-
specific requirements.

Learning Objectives

By the end of this course, participants will be able to:

* Understand the structure and requirements of the IATF 16949:2016 standard.

* Apply auditing principles and processes to assess quality management systems effectively.

* |dentify and evaluate customer-specific requirements (CSRs) and their application.

* Plan, conduct, and report audits systematically, ensuring alignment with ISO 19011 guidelines.

* Classify and document nonconformities, recommending corrective actions to support continual improvement.
* Gain practical experience through case studies and group activities, enhancing their auditing capabilities.

Agenda

Overview of the Standard and Role of Quality Management
Clause by Clause Breakdown

Customer Specific Requirements (CSRs)

Auditing Principles and Processes

Systematic Approaches (PERC & PETEC Models)

Practical Auditing Session
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Additional Information
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