
 

 

LEAD AUDITOR TRAINING 
 

Working with several of the Worlds leading aerospace manufacturers we are often asked to provide 
bespoke courses to tailor specific needs. 

The week we are working on-site doing Lead Auditor training for a multinational tier one supplier for 
various components on a variety of military and commercial aircraft. 

As a long term client, we have delivered a range of training courses across the globe being their 
trusted partner for each of their business units. 

Lead Auditor training is a vital for those staff tasked in identifying and improving the Quality 
Management System. Our training ensures that the client ensures the QMS remains compliant, 
while also delivering value to the business.  

Generally, these courses are attended by: 

• Those who will be involved in conducting 1st, 2nd and / or 3rd party audits 

• Those who wish to register with the CQI and IRCA Certified training auditor registration 
scheme. 

• Those who are an IRCA registered auditor seeking re-registration to IRCA’s ISO 9001:2015 
auditor certification scheme. 

• Internal quality auditors who are looking to enhance their quality auditing knowledge and 
skills, and those looking to achieve formal recognition for the skills and knowledge they 
possess. 

• Managers who will be responsible for audit teams 

• Quality managers, process owners and anyone that needs to understand the ISO 9001:2015 
audit process. 

• Anyone involved in the implementation or transition of ISO 9001:2015. 

• Any serious quality practitioner, particularly those with a responsibility to design, implement 
and manage an audit programme for internal audits, supplier audits and other external 
audits from customers and/or certification bodies. 

 



Key outcomes from the course include: 

• Types of audit 

• Audit objectives 

• Audit scope and criteria 

• Audit responsibilities 

• Interviewing skills 

• The audit process 

• Preparation and planning 

• The opening meeting 

• Checklist development 

• Document review 

• Conducting and leading on-site audit activities 

• The closing meeting 

• Reporting audit findings 

• How Annex SL, the high level management system framework, forms the basis for all new 
and revised ISO standards and the implications of this from an audit perspective 

• The requirements for understanding the organisation and its context and how they may be 
audited 

• The new and enhanced requirements for leadership and how they may be audited 

• The requirements for determining and addressing risks and opportunities and how they may 
be audited 

For further information visit our website or contact leigh@lmrglobal.co.uk  
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